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Abstract

The “Make in India” initiative, launched by the Government of India in September 2014, aimed to transform
India into a global manufacturing hub by encouraging domestic and foreign investment in industrial sectors. This
analytical study examines its impact on industrial growth and foreign direct investment (FDI) inflows during
2014-2015. Using secondary data from government publications, Reserve Bank of India (RBI) reports, and
international economic surveys, the study evaluates early outcomes in industrial production, sectoral expansion,
and policy performance. The analysis reveals that India’s Index of Industrial Production (IIP) growth improved
from 0.5% in 2013—14 to 2.8% in 2014—15, and FDI inflows increased by over 25%, reflecting enhanced investor
confidence. However, the study identifies persistent structural constraints such as infrastructure bottlenecks, skill
shortages, and regulatory complexities, which hindered the full realization of the initiative’s objectives. Despite
these challenges, Make in India succeeded in repositioning India’s industrial narrative, fostering international
engagement, and setting the foundation for long-term economic modernization. The findings underscore the
importance of institutional reforms, regional industrial balance, and human capital development for sustaining
growth. This study contributes to the broader understanding of policy-driven industrialization and highlights the
interplay between national initiatives and global investment dynamics in emerging economies.

Keywords: Make in India, Industrial Growth, Foreign Direct Investment, Economic Policy, Manufacturing
Sector, India 2015

I.  Background of the Study

The year 2014 marked a significant turning point in India’s economic policy direction, with the
introduction of the “Make in India” initiative by the Government of India on September 25, 2014. The campaign
was designed as a comprehensive national program to transform India into a global manufacturing hub, aiming to
enhance the share of manufacturing in GDP, stimulate foreign investment, and create employment opportunities
across diverse industrial sectors (Department of Industrial Policy and Promotion [DIPP], 2014). The initiative
reflected the government’s strategic intent to promote ease of doing business, attract global investors, and foster
a conducive environment for both domestic and foreign enterprises to participate in India’s industrial growth
(Government of India, 2014). India’s economic growth over the previous decade had been characterized by robust
performance in the services sector, while manufacturing remained relatively stagnant. Despite being one of the
fastest-growing major economies, the contribution of manufacturing to India’s GDP hovered around 15-16%,
significantly lower than that of other emerging economies such as China, Malaysia, and South Korea (World
Bank, 2013). Recognizing this imbalance, the Make in India program was envisioned as a corrective measure to
strengthen the manufacturing base and reduce dependence on imports by promoting domestic production
capacities (DIPP, 2014).

Furthermore, India’s economic policy in the post-liberalization era (after 1991) witnessed an increasing
openness to foreign capital, trade liberalization, and technological integration. However, bottlenecks such as
infrastructural inadequacies, complex regulatory procedures, and bureaucratic delays continued to hinder
industrial expansion (Ahluwalia, 2014). Against this backdrop, Make in India represented a new wave of
industrial policy reforms emphasizing “minimum government, maximum governance”, transparency, and
efficiency in the policy ecosystem. The initiative identified 25 key sectors for focused development — including
automobiles, defense manufacturing, biotechnology, pharmaceuticals, textiles, electronics, and renewable energy
— which were seen as potential drivers of economic transformation (DIPP, 2014). By promoting these sectors,
the government sought to increase the manufacturing sector’s contribution to 25% of GDP by 2022 and generate
100 million additional jobs. These ambitious goals underscored the government’s vision of transforming India
from a consumption-based economy into a production-driven one. The program also aligned with India’s broader
macroeconomic objectives, including export promotion, technology infusion, and balanced regional development.
With the integration of initiatives such as Digital India, Skill India, and Startup India, the Make in India
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campaign sought to synergize policy efforts to build a competitive industrial ecosystem capable of attracting large-
scale foreign direct investment (FDI) (Planning Commission, 2015).

II.  Significance of the Study

The rationale for conducting an analytical study on the impact of Make in India lies in understanding
how this initiative has influenced industrial performance and FDI inflows during its initial implementation phase
in 2014-2015. The manufacturing sector has long been viewed as the backbone of economic growth, given its
capacity to generate employment, enhance productivity, and stimulate technological innovation (UNIDO, 2014).
However, India’s manufacturing output had not matched its demographic potential or economic aspirations. The
Make in India initiative emerged as a response to persistent challenges — including declining industrial growth
rates, sluggish employment generation, and a widening current account deficit due to heavy import dependence
(RBI, 2014). As India aspired to become one of the world’s top investment destinations, it became essential to
analyze the extent to which this policy framework succeeded in improving investor confidence, streamlining
industrial regulations, and facilitating infrastructural reforms.

Moreover, the initiative’s focus on foreign investment was not merely to attract capital inflows but also
to ensure technology transfer, managerial efficiency, and global value chain integration. The opening up of
defense, insurance, and railway infrastructure sectors to higher foreign ownership limits was a bold step aimed at
signaling India’s commitment to liberal economic reforms (Ministry of Finance, 2014). Therefore, analyzing the
early impacts of this policy in terms of FDI trends, sectoral investment patterns, and industrial output is crucial
for evaluating its effectiveness. The significance of this study also stems from the potential policy implications.
By identifying both the strengths and limitations of Make in India’s early outcomes, policymakers can refine
strategies for industrial revitalization. Furthermore, understanding the initiative’s effects on foreign investment
can offer insights into India’s position within the competitive global investment landscape, especially in
comparison to countries such as China, Vietnam, and Indonesia (World Bank, 2014).

III.  Statement of the Problem

Despite the ambitious goals of Make in India, the actual realization of industrial expansion depends on
several underlying structural and institutional factors. The primary research problem revolves around the extent
to which Make in India has contributed to tangible improvements in industrial growth and foreign
investment inflows during its formative year (2014-2015). While government policy pronouncements and
promotional campaigns have generated considerable optimism, there remains a need for systematic analysis of
whether these efforts have translated into measurable economic outcomes. Key questions include:
. Has Make in India effectively improved the industrial output and manufacturing growth rate in its initial
phase?
. Has it succeeded in attracting new foreign investment and enhancing India’s global image as a
manufacturing hub?
. What are the emerging challenges in implementing policy measures designed to promote industrial
competitiveness and investor confidence?
The study also addresses the perceptual gap between policy intent and industrial realities. Although foreign
investor interest has increased, bureaucratic inertia, infrastructural constraints, and policy inconsistencies may still
pose challenges to long-term sustainability. Thus, an analytical study focusing on both quantitative (e.g., FDI data,
industrial growth indices) and qualitative dimensions (e.g., policy reforms, investor perception) becomes
indispensable.

IV.  Objectives of the Study
This study aims to examine the early-stage impact of the Make in India initiative on industrial growth and foreign
investment in India during 2014-2015. The specific objectives are:

1. To analyze the policy framework and objectives of the Make in India initiative in promoting industrial
development.

2. To assess trends in industrial production, capacity utilization, and sectoral growth following the launch
of Make in India.

3. To evaluate patterns and magnitudes of foreign direct investment inflows into various industrial sectors
during 2014-2015.

4. To identify major challenges, constraints, and opportunities associated with the implementation of the
initiative.

5. To suggest policy recommendations for strengthening industrial growth and sustaining foreign

investment inflows.
These objectives will guide the analytical approach, combining secondary data analysis with policy review to
form a holistic understanding of the program’s initial impact.
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V.  Review of Policy Context

The Make in India initiative is embedded within India’s evolving industrial policy trajectory. Historically, the
Industrial Policy Resolution of 1956 emphasized state-led industrialization, while the post-1991 liberalization era
marked a shift toward market-driven reforms and private sector participation (Ahluwalia, 2014). However, the
lack of adequate infrastructure, power supply, and skilled labor constrained manufacturing competitiveness. In
this context, the Make in India policy reintroduced industrialization as a central pillar of national development,
emphasizing ease of doing business, innovation, and entrepreneurship. The initiative incorporated several
policy measures, including:

. Introduction of a single-window clearance mechanism to reduce bureaucratic delays.

. Easing of FDI norms across sectors like defense, railways, construction, and insurance (DIPP, 2015).
. Implementation of labor reforms to enhance flexibility and reduce compliance burdens.

. Launch of online platforms to increase transparency and reduce corruption in approvals.

Moreover, the government emphasized infrastructure modernization through programs like Industrial
Corridors, Smart Cities Mission, and Digital India, aiming to create world-class industrial ecosystems.
According to the RBI (2015), India witnessed an increase in total FDI inflows from USD 24.3 billion in 201314
to approximately USD 30.9 billion in 2014-15, indicating an encouraging trend in investor confidence post-
launch. Similarly, industrial growth as measured by the Index of Industrial Production (IIP) showed marginal
improvement, reflecting early signs of industrial recovery (CSO, 2015). However, critics argue that despite the
policy’s promise, actual manufacturing expansion remained uneven across states and sectors due to infrastructural
and procedural bottlenecks (Chakraborty, 2015). Therefore, it is essential to analyze whether Make in India has
resulted in structural improvements or remained largely a promotional exercise during its first year.

VI.  Conceptual and Theoretical Framework
The study is grounded in the theoretical framework of industrial growth theory and foreign direct investment
theory, which together provide a foundation for understanding the linkages between policy initiatives, investment
flows, and production outcomes.
a) Industrial Growth Theory: Classical economic theorists such as Adam Smith and later scholars like Nicholas
Kaldor have emphasized that manufacturing plays a critical role in driving economic growth due to its capacity
for economies of scale, productivity gains, and employment generation (Kaldor, 1967). Within this framework,
Make in India can be interpreted as an effort to trigger a Kaldorian process of cumulative causation — where
industrial expansion leads to higher income, which in turn stimulates further investment and technological
advancement.
b) FDI and Development Theory: According to Dunning’s Eclectic Paradigm (OLI framework), foreign
investment depends on Ownership, Location, and Internalization advantages (Dunning, 1993). India’s Make in
India initiative aims to strengthen the “location advantage” by offering policy stability, low-cost labor, and
infrastructure improvements. The theoretical expectation is that improved location factors will lead to increased
FDI inflows, which will, in turn, contribute to industrial growth through technology transfer and productivity
spillovers (UNCTAD, 2014).

VILI.  Review of Literature

The study of industrial growth and foreign direct investment (FDI) in the Indian context has long attracted
the attention of economists and policy analysts. Since independence, India’s industrial development strategies
have evolved from a state-controlled framework to a more market-oriented and liberalized structure. The Make
in India initiative, launched in 2014, represents a significant policy innovation in this trajectory, emphasizing
manufacturing-led growth and investment promotion. The review of literature presented here outlines the major
theoretical, empirical, and policy perspectives relevant to understanding the initiative’s potential and early
impacts.

7.1 Historical Perspectives on Industrial Policy

India’s industrial policy has undergone several transformations since independence. The Industrial Policy
Resolution of 1956 emphasized state dominance in key industries, aiming to create a self-reliant economy through
planned development (Chakravarty, 1987). The 1991 liberalization reforms, however, marked a fundamental shift
toward privatization, deregulation, and openness to global capital (Ahluwalia, 2014). Scholars like Panagariya
(2008) and Joshi (2010) note that while liberalization accelerated growth, the benefits were unevenly distributed
across sectors, with manufacturing lagging behind services. The Make in India initiative was thus conceived as
a corrective framework to re-establish manufacturing as a central engine of economic expansion. According to
Bhandari (2014), the program symbolized a reassertion of industrial policy in a liberalized setting — seeking to
blend market efficiency with government facilitation.
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7.2 Theoretical Framework: Industrialization and Growth

Theoretical models of industrial development emphasize manufacturing as a driver of long-term
economic growth. Nicholas Kaldor (1967) proposed that productivity in the manufacturing sector acts as a catalyst
for overall economic dynamism — a principle known as Kaldor’s Growth Laws. Similarly, Rostow’s (1960)
stages of economic growth highlight industrialization as the “take-off”” phase of national development. Empirical
studies have validated this linkage. Szirmai (2012) found that countries with higher shares of manufacturing in
GDP exhibit greater productivity convergence. In the Indian context, Rodrik (2014) emphasized the importance
of structural transformation toward high-value manufacturing to achieve sustainable growth. Hence, Make in India
can be viewed as a strategic initiative to align India’s developmental trajectory with these theoretical foundations.

7.3 Foreign Direct Investment and Development

The role of FDI in industrial growth has been extensively examined in economic literature. According to
Dunning’s Eclectic Paradigm (1993), foreign investment depends on ownership, location, and internalization
advantages. Countries that provide stable policy frameworks, cost-effective labor, and infrastructure gain higher
FDI inflows. In the Indian context, several studies highlight FDI’s positive correlation with industrial expansion
and technological advancement. Balasubramanyam, Salisu, and Sapsford (1996) demonstrated that export-
oriented economies derive significant productivity gains from FDI. Similarly, Kumar (2005) noted that FDI
inflows facilitate technology diffusion and managerial skills, contributing to domestic capability building. Post-
1991, India liberalized FDI norms, leading to a steady rise in inflows. According to UNCTAD (2014), India
ranked among the top 10 global FDI destinations, attracting approximately USD 30 billion annually by 2014.
However, bureaucratic inefficiencies, land acquisition issues, and policy instability continued to deter potential
investors (RBI, 2014). The Make in India initiative sought to address these constraints through policy reforms,
simplification of procedures, and sectoral liberalization.

7.4 Empirical Evidence on Industrial Performance

Before 2014, India’s manufacturing growth had stagnated. Data from the Central Statistics Office
(2013) indicated that the sector’s contribution to GDP had remained constant around 15-16% for over a decade.
Industrial production growth, as measured by the Index of Industrial Production (IIP), fluctuated between 1%
and 3% during 20122014, reflecting subdued performance (CSO, 2014). Studies by Nagaraj (2013) and Ghosh
(2014) attribute this slowdown to infrastructural bottlenecks, power shortages, and policy uncertainty.
Furthermore, India’s ease of doing business ranking (142nd in 2014, World Bank) underscored the need for
institutional reforms to attract investment. In this context, the Make in India program emerged as a crucial
reformative step aimed at stimulating industrial resurgence.

7.5 Make in India: Policy Analysis and Early Assessments

Initial assessments of the Make in India initiative highlight both optimism and caution. According to
the Department of Industrial Policy and Promotion (2015), FDI inflows increased from USD 24.3 billion in
2013—14 to USD 30.9 billion in 2014—15, a growth of over 25%. This uptrend was particularly visible in sectors
such as automobiles, telecommunications, and defense manufacturing (RBI, 2015). However, critics argue that
the initiative’s early gains were largely symbolic rather than structural. Chakraborty (2015) observed that despite
promotional efforts, ground-level industrial activity did not show significant expansion due to persistent
infrastructural and bureaucratic challenges. Singh (2015) similarly noted that state-level disparities in
infrastructure and governance affected the uniformity of outcomes. Nevertheless, several studies underscore the
policy’s potential for long-term transformation. According to Deloitte (2015), India’s combination of
demographic advantage, expanding consumer market, and policy liberalization could position it as a global
manufacturing hub by 2020. The Planning Commission (2015) emphasized that Make in India’s integration with
complementary programs like Digital India and Skill India could enhance technological competitiveness and
workforce readiness.

7.6 FDI and Industrial Linkages

Empirical evidence suggests that FDI inflows can generate positive spillovers through technology
transfer, productivity gains, and export competitiveness. Sharma (2012) observed that states with higher FDI
inflows exhibit faster industrial growth, particularly in sectors such as automobiles and electronics. The RBI
(2015) noted that most FDI inflows under Make in India were concentrated in manufacturing and infrastructure,
indicating alignment with policy objectives. Nonetheless, the degree of technology absorption and domestic
linkages depends on institutional quality and local firm capabilities. Nayyar (2014) cautioned that without
adequate domestic innovation capacity, foreign investment may not yield substantial industrial upgrading.
Therefore, the success of Make in India depends not only on attracting FDI but also on ensuring productive
integration into domestic value chains.
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VIII. Discussion and Implications of the Study Objectives

Objective 1: To analyze the policy framework and objectives of the Make in India initiative in promoting
industrial development

The Make in India initiative was conceptualized as a transformative policy program to rejuvenate
India’s industrial sector by emphasizing investment facilitation, innovation, and skill enhancement. The policy
framework was built on four pillars — new processes, new infrastructure, new sectors, and new mindset
(DIPP, 2014). The core objective was to project India as a preferred global investment destination and to integrate
domestic industries into global value chains. During 20142015, several policy reforms were initiated to support
this goal. The FDI cap in defense was raised from 26% to 49%, and 100% FDI was permitted in railway
infrastructure, insurance, and construction (Ministry of Finance, 2014). These measures were intended to enhance
investor confidence and attract long-term foreign capital. Furthermore, the government launched the eBiz portal,
an online single-window clearance system, which simplified regulatory procedures and improved transparency
(DIPP, 2015).

From a strategic perspective, Make in India also represented a shift in India’s development discourse—
from reliance on the services sector toward manufacturing-led employment generation. The identification of 25
priority sectors, ranging from automobiles and defense to biotechnology and renewable energy, reflected a
targeted approach to policy intervention. This was in contrast to earlier industrial policies that lacked sectoral
specificity. The initiative’s policy design implied a comprehensive modernization of India’s industrial ecosystem.
The focus on liberalization, procedural simplification, and global branding demonstrated India’s intent to compete
with countries such as China and Vietnam for global manufacturing investments. However, the policy’s success
depended heavily on institutional capacity at both central and state levels. States like Maharashtra, Gujarat, and
Tamil Nadu, which had relatively better infrastructure, were poised to benefit more rapidly, thereby highlighting
the need for coordinated federal participation in the initiative.

Objective 2: To assess trends in industrial production, capacity utilization, and sectoral growth following
the launch of Make in India

An examination of early data (2014-2015) reveals modest improvements in industrial performance.
According to the Index of Industrial Production (IIP), India’s industrial growth increased from 0.5% in 2013—
14 to 2.8% in 201415 (CSO, 2015). Manufacturing growth, though still subdued, indicated a positive shift after
two years of stagnation. Sectors such as automobiles, electrical equipment, and pharmaceuticals registered
noticeable recovery due to increased domestic and export demand (RBI, 2015). The automobile sector, one of
the focus areas of Make in India, witnessed renewed investment activity. Companies such as Suzuki, Hyundai,
and Ford announced expansion plans in India, reflecting improved investor sentiment. Similarly, the defense
manufacturing sector, newly opened to higher foreign ownership, attracted proposals from global firms seeking
partnerships with Indian enterprises.

However, the overall industrial landscape remained constrained by structural bottlenecks. The
manufacturing sector’s share in GDP in 2014—15 stood at approximately 16.3%, well below the targeted 25%
(Planning Commission, 2015). Capacity utilization in key industries averaged 72—75%, suggesting unutilized
production potential due to supply-side constraints such as power shortages, logistics costs, and land acquisition
hurdles. The early industrial trends suggested that Make in India succeeded in improving confidence but had yet
to translate into large-scale production expansion. The positive momentum in specific sectors indicated the
policy’s catalytic role, but the persistence of infrastructural limitations implied that industrial acceleration would
require deeper structural reforms. Policymakers must prioritize investments in logistics, transport networks, and
energy supply to enhance industrial efficiency. The initiative’s focus on industrial corridors such as Delhi-
Mumbai Industrial Corridor (DMIC) and Chennai-Bangalore Corridor was thus a necessary step toward
resolving these issues in the long term.

Objective 3: To evaluate patterns and magnitudes of foreign direct investment inflows into various
industrial sectors during 2014-2015

Foreign Direct Investment (FDI) serves as a key indicator of investor confidence in a nation’s economic
environment. Following the launch of Make in India, India experienced a notable surge in FDI inflows.
According to RBI (2015) data, total FDI inflows rose from USD 24.3 billion in 2013-14 to USD 30.9 billion in
2014-15, marking an increase of over 25%. Sectors such as telecommunication, automobiles, defense
manufacturing, and construction development recorded significant inflows, consistent with the government’s
promotional focus. The liberalization of FDI norms in previously restricted sectors sent a strong signal to
international investors. The World Investment Report (UNCTAD, 2015) acknowledged India’s improved
ranking as an investment destination, attributing this to proactive policy measures and political stability.
Moreover, the “Invest India” facilitation agency played a crucial role in investor outreach, handling over 20,000
investment queries by mid-2015 (DIPP, 2015). Despite these encouraging signs, certain challenges persisted.
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Investors continued to cite procedural complexities in land acquisition, taxation, and labor regulations as
impediments to full-scale manufacturing relocation to India (Ernst & Young, 2015). In addition, regional
disparities in infrastructure quality limited the equitable distribution of FDI across states, with Maharashtra, Delhi-
NCR, and Tamil Nadu receiving over 60% of total inflows.

The increase in FDI inflows during 20142015 suggested that Make in India successfully enhanced India’s global
economic image. The initiative acted as a confidence-building measure by demonstrating policy intent and
stability. However, to sustain FDI momentum, India needed to institutionalize these reforms through stable
legislation, efficient bureaucracy, and improved contract enforcement. In the long term, the integration of FDI
with domestic supply chains would be crucial for realizing technology transfer and productivity gains.

Objective 4: To identify major challenges, constraints, and opportunities associated with the
implementation of the initiative

While the Make in India campaign generated widespread enthusiasm, its early implementation faced several
challenges. The most significant included:

1. High logistics costs, inadequate power supply, and congested ports limited manufacturing
competitiveness (Planning Commission, 2015).

2. Despite digital reforms, procedural delays persisted in environmental and land approvals.

3. India’s labor force lacked sufficient technical and vocational training to meet industry demands,
underscoring the need for synergy with the Skill India Mission.

4. Concerns about retrospective taxation and regulatory consistency affected investor perceptions.

However, these challenges also presented opportunities for reform. The integration of Make in India with
complementary programs such as Digital India and Startup India offered avenues to enhance innovation and
entrepreneurial capacity. Moreover, public—private partnerships in infrastructure development were identified as
a viable model for accelerating industrial modernization. Addressing these challenges required an integrated
reform agenda emphasizing governance, labor market flexibility, and education. The policy’s long-term success
depended on the creation of a holistic ecosystem — combining infrastructure, skill development, and innovation
support. The opportunity for India to emerge as an alternative manufacturing hub to East Asia was real but
contingent upon consistent implementation.

Objective S: To suggest policy recommendations for strengthening industrial growth and sustaining foreign
investment inflows
Based on the analysis of early outcomes and challenges, several policy recommendations emerge:

1. Simplify and digitize compliance requirements further to reduce transaction costs. The success of single-
window systems must be reinforced through decentralization to state-level industrial departments.

2. Strengthen the industrial corridor model with improved logistics connectivity. Special Economic Zones
(SEZs) should be revitalized with tax stability and efficient port linkages.

3. Link Make in India with Skill India to align industrial demand with workforce capabilities. Encourage
foreign investors to establish skill centers and technology hubs in collaboration with Indian institutions.

4. Promote industrial clusters in less-developed states through fiscal incentives and infrastructure support
to reduce regional disparities in FDI.

5. Integrate environmental sustainability and R&D promotion into manufacturing policies to enhance

global competitiveness. Incentivize innovation through R&D tax credits and venture capital facilitation.
Implementing these recommendations would ensure that Make in India evolves from a branding initiative into a
structural transformation strategy. The focus on infrastructure, human capital, and institutional reform would
create a multiplier effect on employment and productivity. Over time, India could position itself as a
manufacturing leader in emerging sectors such as renewable energy, electronics, and defense technology. The
early analysis of Make in India during 2014-2015 suggests that the initiative succeeded in revitalizing investor
confidence and establishing a new industrial narrative for India. The campaign’s emphasis on governance reform
and transparency represented a paradigm shift from earlier bureaucratic inertia to proactive facilitation. The surge
in FDI inflows during the first year demonstrated the effectiveness of India’s renewed engagement with global
investors. However, the initiative’s long-term success required sustained efforts beyond promotional campaigns.
Structural challenges — such as infrastructure bottlenecks, skill deficits, and regulatory uncertainty — demanded
institutional reforms at multiple levels. The alignment of central and state-level policies was particularly crucial,
as industrial growth in India is largely dependent on state initiatives and local governance. From a developmental
perspective, Make in India had far-reaching implications for employment generation and inclusive growth. The
creation of manufacturing jobs, particularly in labor-intensive sectors such as textiles, food processing, and
automobiles, could absorb India’s expanding youth workforce. This demographic dividend, if harnessed
effectively, would significantly enhance national productivity.
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Furthermore, the program’s emphasis on innovation, digital governance, and entrepreneurship laid the
groundwork for India’s broader transformation into a knowledge-driven economy. The integration of foreign
capital, technology, and domestic entreprenecurship has the potential to elevate India’s status in global value
chains. The Make in India initiative, as evaluated during 2014-2015, marked a strategic inflection point in India’s
industrial and economic policy. Its implications extend beyond immediate industrial growth to long-term
structural transformation, technological advancement, and global competitiveness. While the initial outcomes
were modest, the initiative laid a strong foundation for sustained economic modernization — contingent upon
consistent policy execution, institutional strengthening, and innovation-led industrialization.

IX.  Conclusion
The “Make in India” initiative represents one of the most ambitious economic policy programs
undertaken in post-liberalization India. Conceived to rejuvenate the manufacturing sector and attract foreign
capital, it aimed to reverse the declining trend in industrial productivity and employment generation observed
during the early 2010s. This research has examined its early impact during 20142015 through a multidimensional
analytical approach encompassing industrial performance, foreign investment inflows, and structural reforms.

1. Policy and Institutional Transformation

One of the key conclusions derived from this study is that Make in India successfully redefined India’s industrial
policy discourse. By emphasizing transparency, facilitation, and partnership between government and industry, it
shifted policy focus from regulation to promotion. Initiatives like eBiz, Invest India, and Digital India created a
new ecosystem of digital governance and ease of doing business. The liberalization of FDI norms across 25
priority sectors, such as defense, railways, and construction, indicated a pragmatic shift towards openness and
global integration. In 2015, India’s global perception as an investment destination improved significantly, ranking
among the top three investment hotspots in UNCTAD’s World Investment Report.

2. Industrial Growth and Sectoral Momentum

Empirical analysis of industrial indicators during the first year of the initiative reveals a modest yet positive growth
trajectory. The Index of Industrial Production (IIP) increased to 2.8% in 201415, supported by recovery in
manufacturing and mining. The automobile and electrical equipment industries, in particular, benefited from
renewed demand and policy attention. Despite these gains, industrial capacity utilization remained below optimal
levels due to persistent bottlenecks such as high logistics costs, energy shortages, and limited credit availability.
The manufacturing sector’s share in GDP, though improving, remained around 16—17%, underscoring the need
for sustained policy efforts.

3. Foreign Direct Investment and Global Confidence

Foreign Direct Investment inflows during the period rose from USD 24.3 billion (2013-14) to USD 30.9 billion
(2014-15), signaling improved investor sentiment. The sectors that benefited most were telecommunications,
automobiles, and construction development. India’s improved macroeconomic stability, coupled with the pro-
reform image of the government, encouraged international firms to announce expansion plans. The FDI increase,
however, was concentrated in a few developed states—Maharashtra, Gujarat, Tamil Nadu—reflecting regional
disparities in investment climate and infrastructure. Thus, while Make in India succeeded in enhancing overall
investor confidence, its equitable distribution across states remained a challenge.

4. Structural Challenges

The initiative’s implementation encountered several obstacles. Infrastructural deficiencies, such as inadequate
transport networks and unreliable energy supply, continued to limit industrial competitiveness. Procedural
complexities in land acquisition and environmental clearance also deterred large-scale manufacturing relocation.
Moreover, the mismatch between labor market skills and industrial requirements indicated an urgent need for
aligning Make in India with the Skill India and National Manufacturing Policy frameworks. Fiscal uncertainties
and policy inconsistency in certain sectors also weakened long-term investor assurance.

5. Opportunities and Policy Implications

Despite the challenges, Make in India opened new opportunities for structural transformation. The focus on
innovation, public-private partnerships, and manufacturing clusters created avenues for technological
advancement and employment generation. Integration with initiatives like Digital India and Startup India
enhanced innovation and entrepreneurship. The initiative also aimed to leverage India’s demographic dividend by
promoting labor-intensive industries and integrating them into global value chains. In this sense, Make in India is
not merely a policy slogan but a long-term vision to reshape India’s development model.
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The policy implications drawn from this research emphasize the importance of continuity in reforms,
decentralization of investment facilitation to state levels, and balanced regional development. Sustainable
industrialization will require inclusive growth strategies, wherein backward states receive targeted infrastructural
and fiscal support. Enhancing institutional efficiency, transparency, and coordination between the central and state
governments remains essential for ensuring that the benefits of Make in India are evenly distributed.

6. Broader Economic and Social Impact

The initiative’s broader economic impact extends beyond industrial parameters. By promoting manufacturing-led
growth, it sought to generate employment opportunities for India’s expanding workforce and reduce dependency
on the services sector. The long-term social implication lies in creating a self-reliant industrial base capable of
absorbing rural labor, thereby addressing both urbanization challenges and income disparities. Environmentally,
Make in India also paved the way for cleaner production models and sustainable growth through its emphasis on
renewable energy, green technologies, and eco-friendly industrial corridors.

7. Theoretical Implications

From a theoretical standpoint, the Make in India initiative demonstrates the interplay between state-driven
industrial policy and market-led globalization. It challenges the notion that liberalization alone is sufficient for
industrial growth, emphasizing instead the role of strategic state intervention in shaping global competitiveness.
The initiative represents a hybrid developmental model—combining liberal economic principles with national
industrial planning—which aligns with the broader trends of neo-developmentalism in emerging economies.

8. Future Directions

The findings of this study suggest that Make in India, while promising, should evolve into a multi-layered
industrial strategy emphasizing long-term capability building. Future reforms must focus on deepening supply
chain linkages, promoting research and development, and encouraging small and medium enterprises (SMEs) to
participate in global production networks. The effectiveness of Make in India will ultimately depend on India’s
ability to integrate technology, innovation, and sustainability into its manufacturing ecosystem. the Make in India
initiative in 2015 marked a turning point in India’s economic history. It revived investor optimism, improved
industrial performance, and created a foundation for sustained manufacturing growth. While early results were
incremental, the policy’s vision and structure indicated a clear trajectory toward self-reliant industrialization. The
success of Make in India, however, rests on sustained reform momentum, infrastructural modernization, and
skilled human capital development. As India continues to implement its industrial agenda, the lessons from 2015
remain pivotal: policy intent must be matched with institutional capacity, and growth must balance efficiency with
inclusivity. The initiative’s long-term legacy lies not only in increased investment but also in shaping India’s
identity as a competitive, innovative, and globally integrated manufacturing economy.
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