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Abstract: 

The period between 2001 and 2005 was one of the most critical and volatile in Nepal's modern history. 

Characterized by the tragic royal massacre, intensification of the Maoist insurgency, royal takeovers, erosion of 

democratic institutions, and increasing international concern, this era set the stage for Nepal’s eventual 

transformation from a monarchy to a federal republic. This paper analyses the internal and external dimensions 

of Nepal's crisis during these years, drawing connections between political instability, socio-economic challenges, 

and the people's growing demand for democratic reform. 

 

I. Introduction 

 

Nepal between 2001 and 2005 witnessed an escalation of the Maoist civil war, significant political 

instability, and monarchical intervention that disrupted democratic processes. The period marks a painful chapter 

in Nepal’s struggle to transition from a feudal monarchy into a democratic state. Understanding this period is 

essential to grasp the foundational shifts in Nepali politics and society that culminated in the abolition of the 

monarchy in 2008. 

 

II. The Royal Massacre of 2001: A National Tragedy 
 

On June 1, 2001, Nepal was shocked by the killing of King Birendra, Queen Aishwarya, Crown Prince 

Dipendra, and several other royal family members. Official reports concluded that Dipendra, apparently under the 

influence of alcohol and drugs, carried out the killings before shooting himself. However, many Nepalis remained 

skeptical, and conspiracy theories flourished. This event deeply shook the national psyche and weakened the 

legitimacy of the monarchy. 

 

After the massacre, King Gyanendra, the younger brother of King Birendra, assumed the throne. His 

accession was met with widespread public suspicion and marked the beginning of a turbulent royal reign 

characterized by increasing authoritarianism. 

 

 

III. The Maoist Insurgency: From Guerrilla Warfare to Civil War 
 

3.1 Origins and Objectives 

 

The Communist Party of Nepal (Maoist), led by Pushpa Kamal Dahal (Prachanda), launched an armed rebellion 

in 1996 aiming to dismantle the monarchy and establish a people’s republic. The movement capitalized on deep 

socio-economic inequalities, political marginalization of rural populations, and ethnic grievances. 

 

3.2 Escalation Post-2001 

 

After 2001, the conflict escalated rapidly. The breakdown of peace talks and the declaration of a state of 

emergency in November 2001 intensified fighting. The Nepalese Army was fully mobilized for the first time 

against the Maoists under the directive of King Gyanendra. 

 

3.3 Human Rights Violations 

 

The conflict claimed over 13,000 lives and was marked by gross human rights violations on both sides, 

including extrajudicial killings, disappearances, torture, and recruitment of child soldiers. International human 

rights organizations repeatedly condemned the violence and the lack of accountability. 

 

 

--- 
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IV. Political Instability and the Erosion of Democracy 
 

4.1 Weak Parliamentary Democracy 

 

Nepal's parliamentary democracy, restored in 1990, remained fragile. Between 2001 and 2005, the country saw 

frequent changes in government. Prime Ministers Girija Prasad Koirala, Sher Bahadur Deuba, and Lokendra 

Bahadur Chand alternated in office, often under contentious circumstances. 

 

4.2 Dissolution of Parliament 

 

In 2002, King Gyanendra dismissed Prime Minister Deuba and dissolved Parliament, accusing the political 

parties of failing to hold elections and control the Maoist insurgency. This move undermined democratic 

governance and allowed the King to consolidate power. 

 

V. The King’s Authoritarian Drift (2003–2005) 
 

King Gyanendra, increasingly frustrated with party politics and the Maoist threat, took drastic steps to centralize 

authority. 

 

5.1 Direct Rule and February 1, 2005 Coup 

 

On February 1, 2005, Gyanendra dismissed the government again and assumed full executive powers, citing the 

failure of political parties and the threat of Maoist violence. He suspended civil liberties, imposed media 

censorship, and jailed political leaders. 

This move drew sharp domestic and international criticism. Protest movements intensified, particularly led by 

the Seven Party Alliance (SPA) and civil society organizations. 

 

VI. Socio-Economic Challenges (2001–2005) 
 

6.1 Economic Decline 

 

The ongoing civil war severely affected Nepal’s economy. Infrastructure was destroyed, businesses suffered 

from extortion and shutdowns, and tourism – a major source of income – declined drastically. 

 

6.2 Poverty and Inequality 

 

Approximately 30% of Nepal’s population lived below the poverty line. Rural areas, particularly in the mid-

western and far-western regions, suffered from chronic underdevelopment. These conditions fueled support for 

the Maoist movement. 

 

6.3 Education and Health 

 

Schools were often closed due to strikes or threats. Teachers were targeted by both Maoists and security forces. 

Healthcare access worsened in rural areas due to insecurity and resource scarcity. 

 

 

VII. International Relations and Mediation Efforts 
 

7.1 India’s Role 

India played a complex role. Initially supportive of the constitutional monarchy, it later facilitated dialogue 

between the SPA and the Maoists, especially after the King’s 2005 coup. 

 

7.2 Western Response 

 

Countries like the U.S. and U.K. condemned both Maoist violence and the royal coup. They suspended or 

reviewed military aid after 2005 and supported democratic restoration through diplomatic pressure and support 

to civil society. 

 

7.3 UN Involvement 
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Though limited at this stage, the United Nations began monitoring human rights violations through the Office of 

the High Commissioner for Human Rights (OHCHR) from 2005 onward. 

 

VIII. The Emergence of Civil Society and Pro-Democracy Movements 
 

Civil society organizations, journalists, students, and professionals played a crucial role in resisting the 

monarchy’s authoritarianism. Mass protests began to intensify, particularly after 2004, setting the stage for the 

2006 People’s Movement (Jan Andolan II). 

Notably, women's groups, ethnic minorities, and Dalits began to voice stronger demands for inclusion, equity, 

and participation in national governance. 

 

 

IX. The 12-Point Agreement (Late 2005) 

X.  
In November 2005, a historic agreement was signed in New Delhi between the Seven Party Alliance and the 

Maoists. The deal outlined a joint struggle against the monarchy, commitment to multiparty democracy, and 

future elections for a Constituent Assembly. This alliance marked a major turning point, uniting political forces 

against the King and paving the way for future peace. 

 

XI. Conclusion 
 

The years 2001 to 2005 were a period of deep crisis and transformation in Nepal. The royal massacre, 

intensification of the Maoist conflict, collapse of parliamentary democracy, and rise of authoritarian rule under 

King Gyanendra exposed the fragility of the state and the urgent need for structural reform. At the same time, 

grassroots mobilization, civil society activism, and cross-party cooperation laid the groundwork for the sweeping 

political changes that would follow in 2006 and beyond. 

 

This period can best be understood as a crucible in which the foundations of the old Nepal were 

shaken, and the building blocks of a new republican, federal Nepal were laid. 
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