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ABSTRACT: 
Aim: This study has been done with the aim of determining coaches organızatıonal commıtment levelsand 

attended by n=60 coaches who work in the city of Corum Provincial Directorate of Youth Service and Sports. 

Material and Method: In this study, Organizational Commitment Scale with three dimensions (Affective 

Commitment, Continuity Commitment and Normative Commitment) developed by Allen Meyer (1990) has been 

performed. Kruskal Vallisand Mann-Whitney U Test have been used in the statistical analysis of the data.  

Findings: In the study findings, it is clear that the levels of organizational commitment levels don’t become 

different in any sub-dimensions according to gender, ages and education conditions differs(p>0.05). When the 

perceptions connected with the organizational commitment levels are compared according to the marital status, 

it is discovered that affective commitment sub-scale in married persons is higher (p<0.01). It is also discovered 

that organizational commitment levels differ in no sub-dimensions considering the numbers of the sportive 

activity years, being national sportsmen in competitions and educated national sportsmen (p>0.05). It is 

detected thatthe rate of continuity commitment of people who gave positive answer to the question of “Are there 

any persons who are interested in sports in your family?”  Is higher statistically than those who gave negative 

answer to that question (p<0.01). 

Result: It is found that married coaches’affective commitment levels are higher than single ones.  This condition 

shows that the sense of responsibility for married coaches increases their affective commitments to their 

organizations. Additionally, continuity commitment of the coaches in whose family there are persons interested 

in sports is higher. It might be evaluated that the continuity commitment of the coaches in whose family there 

are persons interested in sportsis higher because of their sportive culture they took from their family members.  
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I. INTRODUCTION 
There have been increases in the number of the collected working areas with the industrialization.  The 

individuals have started to come together to work for the same purpose in the institutionsand organizations. 

They need to be committed coherently to their working places.  

Organizational commitment is defined as the workers‟ psychologic coherence with the organizations 

they work for, their acceptance of the organizations „aims and targets and their willingness in the commitment to 

the organizations 
7
. When the organizational commitment is defined as anattitude, it is considered as a thought 

in which the person evaluates the symphony of his own values and aims with the organization‟s and in the result 

of this comparison, the behaviors such as his willingness to continue the membership of the organization and to 

contribute to the organization come out 
3, 11

. 

In general, the commitment is a high degree feeling.  It tells about the commitment we show to a 

person, a thought, an institution or something we see greater than us and a responsibility we have to fulfill 
9
. The 

concept of commitment was examined by Becker in the aspect of business life and he stated that this concept 

needs to be approached as“thebehavior of supporting one side consciously
4
. In the study done by 

ArbakandKesken(2005) over the organizational commitment, it is stated that the reasons of the organizational 

commitment can be collected under the five main titles such as personal characteristics, work experiences, the 

features of job androle
3
. 

Etzioni(1961), states that the organizational commitment arises because of secondarylosses (person‟s 

spending time, energy and wisdom for the organization) someone feels when he leaves the organization. By 

classifying the organizational commitment into three, he also states that it is the willing and positive tendency of 

the person towards the organization‟s aims, values and norms and his unifying with them in terms of moral 

commitment 
6
. 

Meyer and Allen‟s mostly accepted 3D model (Meyer and Allen, 1997) consists of affective 

commitment, continuity commitment and normative commitment. Affective commitment means that the person 

stays in the organization because he wants to, continuity commitment means that the person stays in the 

organization because he needs to and normative commitment means that the person stays in the organization 

because he assigns himself a duty connected with the organization‟s mission, values etc. and he feels he has to 

stay in the organization 
10

. 
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When some various commitment models suggested by Meyer and Allen, (1997), O‟ReillyandChatman 

(1986) and Mowdayandet al., (1979) are examined, it is seen that the most powerful type of commitments is the 

affective commitment in terms of psychometric and theoretic
10, 11, 12

. 

In the frame of Allen and Meyer Model,  affective commitment means that the persons stays in the 

organization because they want it, continuity means that the persons stay in the organization because they need 

it and as to normative dimension, the persons stay in the organization because they have to 
15

. 

This study has been done to determine the coaches‟ organizational commitment conditions. 

 

II. MATERIALS AND METHODS 
The study is based on the coaches who work in the city of Corum / Turkey Provincial Directorate of 

Youth Service and Sports.n=60 coaches from different branches attended the study. Of the coaches, %61 of 

them are males and %39 of them are females and %58 of them are married and %42 of them are single, %88 of 

them are between the ages of 20-35 and %12 of them are over 35 age. %80 of them is university graduate and 

%20 of them is high-school graduate.  

In this study, Organizational Commitment Scale with three dimensions (Affective Commitment, 

Continuity Commitment and Normative Commitment) consisting of 18 questions and developed by Allen 

Meyer (1990) has been used., In the survey, the five Liker Scale has been used; (1: Strongly Disagree/ 5: 

Strongly Agree). 

SPSS 21 package program has been used in the statistically analyses of this study. To learn if the data 

range normally, The Kolmogorov-Smirnov Test has been used and it is discovered that the data doesn‟t range 

normally. To look if there are differs between two groups, Mann-Whitney U test has been used (p=0.05). In the 

groups with more than two, KruskalVallis test has been used (p=0.05). 

 

III. RESULTS 
Table 1: According to the variety of organizational commitment condition 

Variables Organizational 

Commitment 

n Mean Standard 

Deviation 

P 

Gender Female Affective 

Commitment 

41 3.36 0.42 0.184 

Male 19 3.21 0.51 

Female Continuance 
Commitment 

41 3.28 0.72 0.132 

Male 19 2.95 0.81 

Female Normative 

Commitment 

41 3.39 0.42 0.211 

Male 19 3.24 0.55 

Marital 

Status 

Married Affective 
Commitment 

35 3.45 0.45 0.005** 

Single 25 3.12 0.37 

Married Continuance 

Commitment 

35 3.27 0.70 0.250 

Single 25 3.05 0.83 

Married Normative 

Commitment 

35 3.39 0.48 0.253 

Single 25 3.28 0.45 

Education 

Status 

High School Affective 
Commitment 

12 3.30 0.40 0.903 

University 48 3.32 0.46 

High School Continuance 

Commitment 

12 3.36 0.62 0.453 

University 48 3.13 0.79 

High School Normative 

Commitment 

12 3.48 0.45 0.255 

University 48 3.31 0.47 

Age 20-25 Affective 
Commitment 

15 3.24 0.36 0.558 

26-30 25 3.37 0.49 

31 and above 20 3.30 0.46 

20-25 Continuance 

Commitment 

15 3.47 0.79 0.051 

26-30 25 2.96 0.61 

31 and above 20 3.23 0.85 

20-25 Normative 
Commitment 

15 3.36 0.35 0.462 

26-30 25 3.29 0.45 

31 and above 20 3.40 0.56 

**p<0.01 

 

Gender, education and age organizational commitment levels were determined and did not differ in any 

subscale (p> 0.05). 

Compared to perceptions of organizational commitment levels of affective commitment level in the 

subscales according to marital status is married person has been found to be higher (p <0.01). 
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Table 2: According to organizational commitment status of The number of years made sport and Status of 

Being a National Athlete 
Variables Organizational 

Commitment 

n Mean Standard 

Deviation 

P 

The number 

of years 

made sport 

1-5 Affective Commitment 35 3.35 .46 0.556 

6 and above 25 3.27 .44 

1-5 Continuance 

Commitment 

35 3.25 .74 0.439 

6 and above 25 3.07 .78 

1-5 Normative Commitment 35 3.34 .42 0.683 

6 and above 25 3.36 .53 

Status of 

Being a 

National 

Athlete 

Yes Affective Commitment 12 3.30 .36 0.970 

No 48 3.32 .47 

Yes Continuance 

Commitment 

12 3.36 .81 0.340 

No 48 3.13 .75 

Yes Normative Commitment 12 3.48 .52 0.138 

No 48 3.31 .45 

Did you raise 

national 

athletes? 

Yes Affective Commitment 17 3.25 .47 0.564 

No 43 3.34 .44 

Yes Continuance 

Commitment 

17 3.19 .71 0.928 

No 43 3.17 .78 

Yes Normative Commitment 17 3.29 .53 0.868 

No 43 3.37 .44 

Are there 

any persons 

who are 

interested in 

sports in 

your family? 

Yes Affective Commitment 39 3.40 .46 0.057 

No 21 3.15 .38 

Yes Continuance 

Commitment 

39 3.38 .69 0.002** 

No 21 2.79 .75 

Yes Normative Commitment 39 3.38 .46 0.321 

No 21 3.28 .48 

**p<0.01  

  

The number of years made sport, Status of Being a National Athlete and Raised national athletes status 

of organizational commitment dimensions levels have been determined and  did not differ in any subscale 

(p>0.05).  

There is a question of between the Scale "Are there any persons who are interested in sports in your 

family?" who gave the "yes" answer the continuance commitment level has been found to be significantly 

higher than the people who gave answer "no,"(p <0.01).  

 

IV. DISCUSSION AND CONCLUSIONS 
Affective commitment is thought the most useful type of commitments by the researchers; Because the 

person shows a great effort in the direction of the organization‟s aims and targets, and tries to protect the 

organizations material and non-material values from outside effects
7
. According to results of the research, the 

more the workers‟Affective commitments increase, the more their organizational membership attitude 

dimensions increase 
7
. 

When the research participants‟ sub-scales of organizational commitments have been examined, it is 

seen that they have had more emotional commitments than the others.The reasonof this result may come from 

the fact that our people have been educated as being loyal to their country and Works 
8
. 

In the results of the data obtained from the same research, the relation between the administrative  

personnel‟s marital status and their organizational commitments has been examined and it is seen that married 

workers have more emotional commitment than the single ones 
8
. Similar to this study, married coaches‟ levels 

of organizational commitments have been found higher.  

In the study performed by Özmenand et al., (2005), they reached the conclusion that the academicians 

have had very high commitments to their jobs especially in terms of emotion. In the study we have done over 

coaches, it is seen that especially the married coaches have, high emotional commitments. The academicians‟ 

emotional commitments have reached their position after a long career period. In the same way, academicians 

have also reached their current position after a long sports background. From this condition, we can reach the 

conclusion that considering professionals who have reached their present career after a long time and efforts, the 

emotional commitments to their organizations and jobs have shaped more strongly and easily.  

In the study performed by Akyol and et al., (2013) over teachers, when their perceptions of 

organizational commitment levels according to their marital status, it is discovered that married teachers have  

higher sub-scales of their organizational and normative commitments
1
.In the study done about coaches, it is 

found that married coaches „emotional commitment levels are higher than single ones. According to this 

conclusion, we can say that the married ones‟ emotional commitment levels are higher because of economic 

responsibilities and other needing that the marriage brings.  
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In the Özutku, (2008) study, when the analysesresults are examined, it is discovered that there is a 

logical relation between the emotional commitment and job performance
14

. In the study about coaches, it is 

found that they have high emotional commitments to the organization. In the study done by Özutku, (2008), we 

can reach the conclusion that the more the emotional commitments of coaches increase, the higher their job 

performances become. ‟  

In the study done by Can and et al., (2009), they found that professional football players have more 

emotional commitments in their job than the amateur ones
5
. According to the researchers, the people who have 

high emotional commitments to their job can develop strong relation between themselves and their jobs and then 

their sense of belonging to the work improves. In the study about coaches, it is found that married coaches have 

high emotional commitments to the organization. According to this conclusion, it can be said that married 

coaches have strong connections with their jobs.  

In conclusion, it is said that married coaches have high emotional commitments to their organizations 

because of the responsibility sense that the marriage brings to them. Additionally, continuity commitment of the 

coaches in whose family there are persons interested in sports is higher. It might be evaluated that the continuity 

commitment of the coaches in whose family there are persons interested in sports is higher because of their 

sportive culture they took from their family members.  
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